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General 
The whole of the month was very dry hot and windy with light 

showers received on the 28th more in Mara east and Olare Orok 

Enkikwei zones. The lush green that sprouted in January withered 

but we still have considerable amount of grass in the central part of 

the conservancy and at the maternity and the picnic plains in zone 

one and three respectively. 

The GMM meeting with Seiya was held on the 6th February at MNC 

HQ and later the MNH quarter one 2018 was held on the 23rd at the 

Mara discovery centre. 

Seiya team carried out assets tagging of the movable assets in 

Mara North on the 11th and 12th February with GMM senior 

administrator. The team was also accompanied by radio technician 

who came to reassess our radio dispatcher which had problems 

with tracking, this was fixed, and we are now able to monitor our 

rangers and vehicles on patrol. 

A group of 24 youth from Kitenden Conservancy in Amboseli visited 

Mara North on 23rd February. The group were on benchmarking 

tour of the Mara conservancies led by a team form IFAW. They 

were impressed by the diversity of wildlife and the model of the 

Mara conservancies. 

We held our first guides meeting this year on the 24th at MNC HQ. 

The attendance was excellent with representatives from most the 

MNC member camps. We deliberated on various developments in 

the conservancy, adherence to the code of conduct and share 

information about wildlife sighting in the conservancy. The guides 

had resolved to rename some of the Marsh pride lions who now 

reside in MNC close to a year now as The Gorge pride. It will be 

very interesting to see if the lions will stay further in Mara North for 

the whole 2018. 

The LOC met on the 21st to deliberate on the cattle enterprise. They 

resolved that they will begin collecting the first lot of steers in March 

with them taking the lead on this, and other members will hopefully 

follow suit.  They also deliberated on the legal governance and 

agreed on a list of 15 LOC members which includes five women.   

Wildlife 
The conservancy looks stunning with lots of plains game. 

Thousands of Zebras flocked into the conservancy as from the first 

week of the month through Mara East with high concentration at 

both Ngorobob and Enkikwei plains. The herds moved further into 

the central part of the conservancy from the 24th with high 

concentrations at Enchooro Oolasho and the picnic plains. 

A male giraffe fell into a ditch in Mara Rianta settlements on the 20th 

and broke his back, we called in KWS officers and after assessing 

the condition of the animal, they decided to put him down. 

Cheli pride had some new additions this month three lioness gave 

birth to a total of 6 cubs around the maternity area in zone one. One 

was sighted on the 14th with three cubs and other sighted on the 

27th with three cubs as well. However, one the female was sighted 

on the 18th killing her own cubs barely four days after birth. it was a 

big loss but there is no way to control nature. 

Cheetah and leopard sighting continued throughout the month, 

Nalangu was sighted on the 18th ,19th and 20th roaming between 

Kirumotonyi and Enchoro Naibor luggas. Leopard sighting had also 
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been exceptional between Serian and Neptune camps. We have 

had several herds of elephants in the conservancy mostly in Mara 

East and at the central part of the conservancy. 

Zones 
After the LOC meeting held last month a word went around in 

Lemek Hills that those who have fenced off leased land have been 

given three months’ notice to demolish fences and this lead to the 

backtracking of some of the landowners who had earlier agreed to 

demolish their fences after the barazas in January. The LOC 

reiterated on 21st than all the land owners who have fenced lease 

land will be served with letters to immediately put down fences but 

not a three-month contrary to their understanding.  

Immense grazing pressure continued in Olare Orok Enkikwei zone 

which again resulted to violent confrontation between our rangers 

and herders. On the 1st all the zone cattle attempted to forcefully 

graze on a block set aside for the fattening herd in Ngorobob plain 

but denied access by our rangers. We arrested all herders and 

fined them we then held a meeting with all cattle owners on the 7th 

and they will speak to their herders individually. 

Most of the landowners with cattle in Mara East mobile boma 

moved out of the conservancy due to wildebeest calving in the 

zone. We have combined the remaining herds with those in Olare 

Orok Enkikwei zone and open Oloodoo plain to Njia Mengi area as 

from the 20th hopefully until mid-March. We have had difficult 

moments controlling the herds from encroaching into key wildlife 

areas of Lugga ya fisi and around Lion Hill. 

We have moved Mara Rianta zone mobile from Musiara to 

Inkaisusui area on the 19th and open a block around the military to 

Enchoro Oolasho plain. 

The map below shows February to Mid-March grazing plan, we 

would hold grazing meetings in March to agree on a low season 

grazing plan across the zones. 

 

There is slight decrease in the number of cattle grazing in the 

conservancy since some of landowners moved out due to 

wildebeest calving. 

Zone Cattle 
numbers 

Mara rianta 3476 

Olare Orok Enkikwei 4417 
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Mara east 2107 

Lemek hills 1123 

Total 11123 

 

Settlements 
Both Yiamboi Liaram and Amos Leperes houses were demolished 

in Enkikwei early this month and moved to Endoyio Erinka and 

Mara Rianta respectively. This is a big step forward in dealing with 

Enkikwei settlements, two more are in the pipeline and will move 

hopefully before the end of March. 

Following a survey conducted late last year, we begun the process 

of the blockading settlements living on subdivisions of plot no.876. 

Our cooperation with OMC management to secure plot no. 890 

aided our efforts to enforce the boundaries of leased parcels around 

the settlements. After four days five families agreed to move out of 

the conservancy, we met them on the 5th and 10th February to agree 

on their relocation terms and we have forwarded the figures to MNH 

for action. 

The settlement subcommittee toured Lemek Hills on the 13th 

following recommendation of LOC to assess the situation of fencing 

in the zone. They reiterated that all the landowners with fences on 

their land should be served with letters to immediately pull-down 

fences on leased and face legal action. 

Infrastructure 
Andrew Aho completed the construction of 11km road from MNC 

airstrip to KBC road through Serian, this is will ease the movement 

of vehicles from the member camps along the river to the airstrip 

and minimize unnecessary tracks at the maternity and ereyiet plains 

in Zone.1 

We have commenced the renovation of Mara East rangers post, 

and we would hopefully complete it by the end March and this will 

help improve the living condition of our rangers in the zone. We 

erected new do not litter signs along C-13 road and we anticipate 

this will help minimize throwing of litter along the main road, we 

would also organize for joint monthly clean up exercise in the 

conservancy every first week of the month. 

Staff 
To enhanced ranger supervision across the zones and in line with 

our 2018 work plan we have promoted the following rangers, 

1. Joseph Lenkume from Sergeant to Senior Sergeant  

2. James Melita Liaram from Corporal to Sergeant 

3. William Setek Tikan from Corporal to Sergeant 

4. Peter Koisikir from Ranger to Corporal. 

We then organise a ceremony on the 27th to formally award them 

their respective ranks. We also used the occasion to give the best 

zone award for 2017 to Mara East, this is based on their impressive 

performance on moving settlements, use of the WILD App, 

consistency on apprehending illegal grazers among other issues. 

Mr Kipigot Korio won employee of the year award 
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Revenue 
Below is a table of fines collected in February 2018. 

24/01/2018 
            

10,000.00   Kayetui Tira  Enkuyanai 

24/01/2018 
              

3,000.00   Francis Nkoitoi  Enkuyanai 

14/02/2018 
              

4,915.00   Daniel Muli  Enkuyanai 

01/02/2018 
              

5,000.00   Kusese Kapirontoi  Enkuyanai 

05/02/2018 
              

5,000.00   Rise Nchoko  Musiara 

02/02/2018 
              

5,000.00   Lemetei Naurori  Musiara 

02/02/2018 
              

5,000.00   Kina Ole Morijoi  Karen 

01/02/2018 
              

5,000.00   Ole Koshal  Nkobob 

14/02/2018 
              

9,900.00   Ntuutuk Naurori  Nkobob 

16/02/2018 
              

5,000.00   Salaash Naurori  Nkobob 

10/02/2018 
              

5,000.00   Julius Sikilio  Mara East 

13/02/2018 
          

5,000.00  Daniel Muli Mara East 

16/02/2018 
          

5,000.00  William Kumum Mara East 

15/02/2018 
          

5,000.00  Saruni Sadera Lemek Hills 

02/02/2018 
          

5,000.00  Lengutit Sairowua Enkikwei 

03/02/2018 
          

5,000.00  Dominic Morijoi Enkikwei 
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03/02/2018 
          

5,000.00  Sarupa Morijoi MNC HQ 

Total 
         

92,815.00      

 

February focus Analysis  

Item Status 

Put roofing over uniports in Mara east Ongoing 

Hold settlement subcommittee meeting Done 

Hold Guides meeting Done 

Put do not litter signs along the main road Done 

Follow up on fences demolition in Lemek hills Ongoing 

Train compensation Officers on GPS Not yet 

Hold AWP implementation meeting Done 

 

Focus for March 2018 

• Send 8 rangers to Manyani for training 

• Complete renovation in Mara east 

• Hold camp managers meeting 

• Hold zone grazing meetings 

• Train compensation officers on GPS 

• Follow up on fences demolition in Lemek hills 

• Move settlements new Enkuyanai station 

• Conduct MNC clean up exercise. 

 


